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CADES: a French national public body 

 Legal definition: public company acting under specific competencies 

 

 Liable to public law which leads to specific rights: 
 Cannot file for bankrupcy 

 No limit on life span  

 Able to take executive decisions without recourse to a judge 

 

 Regulatory texts: 
 Decree 53 -1227 of December 10th1953 

 Instructions 96 -011-  M91 of February 1st 1996 and 02- 037- M91 April 30th 2002 
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A body created by political will 

 Founded in 1996, inside the central goverment, under supervision of Economy Ministry, as a basic 
mechanism for social debt amortisation with the status of an  administrative public body 
 guarantee of liquidity – Law n°2001-692  of August 1st 2001 

 access to state liquidity(CADES Treasury Notes can be bought by the State through AFT according to articles in the  
Finance Act) 

 guarantee of solvency– Law n°80-539 of July 16th 1980 

 

…endowed from the start with two additional assets: 

 

 Creation of an exclusive and allocated resource: CRDS (chapter 2 from law n°96-50) 

 Guarantee of resources (article 7 from law n°96-50) 
 « If annual forecast of earnings and expenses of CADES under its existence show it could not meet its commitments, 

Government will request Parliament to take the necessary measures to assume payment of principal and interest at the 
due dates. »  
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Successive enhancements 

 Regulatory protection 
 Integration of CADES into social sphere SSFA 

 Annual amortisation objectives defined in the Social Security Finance Act since 2004 

 Law of 2004 : no limit on life span. CADES will operate until mission is achieved 

 

 Resource protection (According to organic law of August 2nd 2005, any new debt tranfer to 

CADES should be followed with revenue increase in order not to increase life span) 

 

 Access to State liquidity (CADES Treasury Notes can be bought by the State through AFT 

according to articles in the  Finance Act) 
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CADES: adapted steering 

 Organisation and management of a financial body 

 

 Issues in euros, inflation linked, private placements, issues in other currencies (USD, CAD, 

AUD, GBP), ensuring that a major French issuer is present in these markets 

 

 Cost / volatility trade-off optimized through asset/liability management model 

 

 Currency risk systematically eliminated 

 

 Counterparty credit risk significantly reduced via daily margin calls 
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 Inclusion in French public debt 

 Social security debt:  - MLT CADES : €91.9bn 

                                    - ST ACOSS* : < €65 bn 

    

 

 

 

 

 

 

 

 

 Legislative disclosure coordinated since creation of  Ministry of Public Accounts 

 
   

CADES: transparency disclosed 

* ACOSS : Agence Centrale des Organismes de Sécurité Sociale  
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Exemplary and effective governance 

 The CADES board is where major players in the French debt business meet 

 

 CADES participates in the inter-ministerial committee of the treasury for public administration 

 

 Supervisory Board composed of : 
 4 legislators : J.J.Jégou, A. Vasselle, G. Bapt and P. Vitel 

 Representatives of various Social Security institutions   

 

 CADES Chairman gives annual testimony to the Parliamentary Commissions for Social 

Affairs and Finance 

 

 Issue program is subject to approval by the Ministry of the Economy 
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CADES : acknowledged credibility 

       
 Superior ratings: 

 
 Long-term: Aaa/AAA/AAA (Moody’s, S&P, FitchRatings) 

 Short-term: P-1 / A-1+ / F1+ (Moody’s, S&P, Fitch Ratings) 

 

 

 0% solvency ratio weighting, as a central government agency 
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2009 SSFA key measures 

      
 Debt transfer up to €27 bn: 

 Health branch for 2007 et 2008: €8.9 bn 

 Elderly branch from 2005 to 2008: €14.1 bn 

 Accumulated loss from accumulated deficit from «Fonds de Solidarité Vieillesse»: €4 bn 

 

 3 successive payments to ACOSS: €10bn, €10bn, €7bn (decree 2008-1375 of December 

19th 2008)   

 

 Additional resource of 0.2 pt from CSG (Contribution Sociale Généralisée) 
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CADES debt transfer procedure 
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2009 results 

Debt assumed 

Total revenues 

Amortised principal 

Interest paid 

- 

5.7 

2.6 

3.1 

Net position, end of period 73.0 

10.0 

6.0 

2.9 

3.1 

80.1 

17.0 

8.0 

5.2 

2.8 

91.9 

2009 2008 2007 

Source : CADES 

In € bn 
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2009 funding programme : record volume 

(Bn €) 

20% additional issue volume vs 2004/2005 and 2 times more operations 

2005 2009 

Short-term issues 463 773 

Mid- and long-term issues 47 36 

Placements and hedge 1162 2393 

Total 1672 3202 

(number of operations 
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2009 funding programme: execution 

USD benchmarks (2011,2012,2014) 2.4 – 3.9 bn 

Short-term issues outstanding (as at 31/12/2009) 

0.5 – 1.5 bn 

18.3 – 6.3 bn 

Inflation-linked bonds (i2019)  

Euro benchmark s(2012, 2015 and 2020) 9 - 15 bn 

14.8 – 26.8 bn 

Other currencies benchmarks (SWFJPY,GBP AUD) 0.9 – 2.4 bn 

Private and structured issues (USD, AUD and HKD) 1 - 2 bn 

(3-5) 

(3-5) 

(1-3) 

(2-6) 

(10-20) 

Announced 

Tap on existing issues(2012,2016,2017,2019,2020  

and 2021) 
1 - 2 bn (2-4) 

5.56 bn 

0.9  bn 

8 bn 

25.8 bn 

1.54 Mds 

2,16 bn 

(3) 

(6) 

(1) 

(8) 

(9) 

Carried-out 

7.6 bn (7) 

TOTAL MID- AND LONG-TERM FUNDING 

33.1 bn 

€: 

16.5 bn 

Other currencies: 

9.3 Mds 

9.9 bn 

35.7 bn 

(34) 

(773) 

(x) : Number of issues carried out 

In € 
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2009 funding programme : type of instruments 

Benchmark bonds 

€8.0 bn 

31.0% 

Tap on existing issues 

€7.6 bn 

29.5% 

USD bonds 

€5.6 bn 

21.7% 

MTNs 

€2.2 bn 

8.5% 

Bonds in other currencies 

€1.5 bn 

5.8% 

Inflation-linked bonds 

€0.9 bn 

3.5% 

€25.8 bn 

issued in 

2009 
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2009 funding programme : range of currencies 

€ 16.5 bn 
Maturity : 3 to 12 years 

64.0% 

US$ 10.0 bn 
Maturités : 2 à 7 ans 

27.8% 

AU$ 1.2 bn 
Maturity : 3 to 4 years 

2.7% 
¥ 71 bn 

Maturity : 5 to 7 years 

2.1% 

HK$ 3 bn 
Maturity: 3 years 

1.1% 

£ 0.2 bn 
Maturity: 5 year 

0.9% 

€25.8 bn 

issued in 

2009 

CHF 0.55 bn 
Maturity : 3 to 12 years 

1.4% 
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2009 funding programme : bond maturities  

As at 31/12/2008 As at 31/12/2009 

Debt structure is stable, short-term debt decreased 

0 to 1 year 
17.7% 

1 to 5 years 
42.7% 

5 to 10 years 
25.1% 

 >10 years 
14.6% 

0 to 1 years 
23.6% 

1 to 5 years 
38.3% 

5 to 10 years 
21.3% 

> 10 years 
16.9% 
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2009 funding programme: debt structure 

As at 31/12/2008 As at 31/12/2009 

More fixed rate at historically low level 

Fixed rate 
67.0% 

Inflation 
linked 
14% 

Floating rate 
19.0% 

Fixed rate 
63.2% 

Inflation-
linked 
16.4% 

Floating rate 
20.4% 
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2009 funding programme: sequencing 
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2009 funding programme: bonds cost 

swap 

4.28% 

-9 bps 

March 2007  June 2009 

4.19% swap 

3.76% 

+57 bps 

4.33% 

10-year bond 

swap 

4.73% 

-14 bps 

August 2008 December 2009 

4.59% 

swap 

2.66% 

+7 bps 2.73% 

5-year bond 

+14 

bps 

-186 

bps 

Before crisis / lowest appetite for risk Before Lehman collapsed / after central bank intervention 
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2009 funding programme : liquidity access 
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12%
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30%
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3.4%

Short-term paper outstanding evolution 

Issue volume of €61 bn, average length of 112 days, average rate of 0.76%,  

Eonia of 0,07%, Euribor of 0,74% 

in € 
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2009 funding programme : by region 

Since 2004 In 2009 

Comeback of domestic investors, slight decrease of Asian contribution  

52.2%

18.4%

5.3%

4.0%

20.1% Europe
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40.7%
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2009 funding programme : by type of investor 

Since 2004 In 2009 

More retail banks ( ALM, Investment portfolio, cash), less central banks 

30.2%
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1.9% 0.6% 0.2%
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Estimated net position at the beginning of 2009  

      

   
       
       

Total debt voted 

Debt assumed  

Total resources collected (i) 

Amortised principal 

Interest paid 

137.4 

134.6 

69.5 

42.7 

26.8 

Source: CADES 

(i) Including  €0.5 bn for total disposal of real estate assets 

Net position at the end of 2009 91.9 

Annual amortisation objective voted in 2010 SSFA : €5 bn 

In € bn 



Press conference 

Content 

      
 CADES in 2009 

 Reminder on CADES 
 Acknowledged credibility 
 CADES review as of 31/12/2009 
 Funding data in 2009 
 

 CADES in 2010 
 Voted measures in 2010 Social Security Finance Act 
 CADES position 
 2010 issuing strategy  
 

 Appendices 
 Refinancing rates evolution 
 Key figures 
 CADES organisation chart 
 Contact details 

 
       



27 

2010 SSFA key measures 

      
 Increase of ACOSS overdraft ceiling to €65 bn 

 

 Annual CADES amortisation objective : €5 bn 

 

 Measures related to social taxes:  

 Capital gains are taxed from the first euro 

 End of exemption which benefited from life insurance in case of beneficiary death 

 Diverse measures on retirements gifts 

 

 Creation of a Parliamentary commission at the beginning of 2010 which findings will be 

included in the 2011 SSFA 
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2009/2010 comparative analysis 

SSFA for 2009 
 
Amended CADES annual 

amortisation objective : €5.1bn 

CADES assumed debt in 2009: 

€ 27bn 

ACOSS overdraft ceiling:  €29bn 

      Social security  

general system 

 

Revenues: €291.2bn 

Expenses: €314.6bn 

2009 déficit: - €23.4bn 

 

State 

 

 

Revenues: €212bn 

Expenses: €353bn 

2009 deficit: - €141bn 

Social security  

general system 

 

Revenues: €288.1bn 

Expenses: €318.6bn 

2010 deficit: - €30.5 bn 

 

State 

 

 

Revenues: €268bn 

Expenses: €384bn 

2010 deficit: - €114bn 

SSFA for 2010 
 

CADES annual amortisation 

objective: €5bn 

CADES assumed debt in  

2010: 0  

ACOSS overdraft ceiling: €65bn 

 

2010 financing law 

 

 
AFT* : State negotiable net 

change ceiling  (over 1 year) : 

€83.1€ 

 

 

 

 

2009 financing law 

 
 

 

AFT* : State negotiable debt 

net change ceiling : €44.7bn 

 

 

 

 

 

* ACOSS : Agence centrale des organismes de sécurité sociale – AFT : Agence France Trésor 
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Breakdown between amortisation and interest 

      
   

(in € m) 
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(*) risk= probability to fail to reach an average pay back ratio level Risk 5% Risk 50% Risk 95% 
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CADES revenue evolution 

(in €m) 
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Interest payment 3.1 

Revenues 8.1 

7 Mid- and long-term redemption Funding programme 15 

€23.1 bn €23.1 bn 

Short-term redemption 10 

Statement of cash flow for 2010 

Most of the cash needed is concentrated at the beginning of H2 

Cash reserve 3.0 

(In €bn) 
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USD benchmarks 

Short-term funding (as at 31/12/2010) 

Inflation-linked bonds 

Euro benchmarks (2 new issues) 

2 bn 

0,5 bn 

3 bn 

6 bn 

15 bn 

Other currencies benchmarks 0,5 bn 

Private and structured issues 1 bn 

(2) 

(4) 

(1) 

(2/3) 

(2/3) 

Programme de financement 2010 

Tap of existing issues 2 bn (3) 

In € 

(x) : Number of issues to be carried out in 2010 
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Issuing strategy 

In € 

A new 5-year A new 10-year 
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Refinancing rate evolution 

13 JANVIER 2009 
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Key figures 

13 JANVIER 2009 
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CADES organisation chart 

 

 

markets

department

MORDACQ

department

management

RALAIMIADANA Head of

Treasury and capital Long-term fundings Asset and liabiilty Head of IT budget and communication

Aude KLIPFEL  Pierre HAINRY  Eric  Thierry LACAN Aurore LE BARBIER  Geneviève GAUTHEY

Deputy Deputy Deputy Deputy Deputy Deputy

Hed of front office Head of back office Head of AD

 Philippe NOËL  Jean-Christophe  Denis 

BORDINO SARAZIN-CHARPENTIER

Front office Back office Administrattive 

Head of district Financial district

Soledad CLEDERA

Deputy Philippe DEBAEKE

Christophe BUSSON

Magali Clavier Public body Florence FULCON

Marie-Claire PARIS

Webmaster Joëlle PERRIER

RACT MADOUX

Chairman's assistant Budgetary district

Chairman Head of Accountancy 

Patrice Frank
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CADES governance chart 

CADES BOARD OF DIRECTORS

SOCIAL SECURITY 

ACCOUNT COMMISSION

MINISTRY OF ECONOMY
MINISTRIES IN CHARGE OF SOCIAL 

SECURITY
PUBLIC ACCOUNT MINISTRY

GENERAL HEAD OFFICE FOR 

TREASURY AND ECONOMICAL 

POLICY                                          ---

-------------------------------------

AGENCE FRANCE TRESOR         

SOCIAL SECURITY HEAD 

OFFICE

GENERAL HEAD OFFICE 

FOR PUBLIC FINANCE

CADES SUPERVISORY COMMITEE

NATIONAL 

ASSEMBLYMINISTRY OF 

AGRICULTURE

COURT OF AUDITORS

SENATE
INSPECTION 

GENERALE DES 

FINANCES

GENERAL INSPECTION OF 

SOCIAL WELFARE

BUDGET HEAD 

OFFICE
SOCIAL SECURITIES 

AGENCIES
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Contact details 

15 rue Marsollier 
75002 Paris, France 

 
 +33 1 55 78 58 00 

 
www.cades.fr 

 
 
  

 

Press relations 

Charlène Masson 

cmasson@actifin.fr  

 +33 1 56 88 11 28 

 

76-78 rue Saint Lazare 

75009 Paris, France 

 +33 1 56 88 11 11 

www.actifin.fr  

 

 

  

 Chairman 

patrice.ract-madoux@cades.fr 

 Markets 

philippe.noel@cades.fr  

pierre.hainry@cades.fr 

aude.klipfel@cades.fr  

 Communication 

genevieve.gauthey@cades.fr  

 


